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R. stw:
1.1 urq-ftqrr qFrq qqn"aqqrg +-r[ffi f,ev, u[w g4q

L /- -5;

qqeil" qfd {Affiqfr,{

@ q;ttqfrue qrs +rmrtrc 6nrft kfuts
qqi qriqq{, m-rdqrr,-d

rII"R m[rq-{ *reTrFT ilqT fil€rq ftfu, Roqo

ti qh R-err+i eieq ?rql gTsq ?fi-{qoi +rri e-;qro-a rr{ ail-{qqfi qi q-i-dfir rr ;Frs-rn
ra-+r q64qETd qr-q Fq+ qmE sql""r{ d | {Tqr+l --d orzi uqrq-{ q4q q-{irrm
k6rfl nw g.<ffi V{?rR qq1 wznil+ {€Tr+rl +-riad qT?r+ nqn.aq,zrg qTiTBi 

r

(*tq-+] ffiT FRf(rqr{{qr q"ctT{, gGr{{ ( gtrIrd.Fccrq[ 3Tr.]-{k qqq uerr+T qtwil-,
ffi nqr +l"fa-q-+i qqrd-f,rft qrerrrcrrc fuqq-sf,rq r qeilt {€n-6r {.rqr
k+r-{ rr{ qm{ qqnaq-+i q,rq qzrcqrm drrr k+TqqT qq}iqo 

"uir fr1 qi qB ,

q-q r-rrffi ;Firf . f, r +rri er-r e,{aerr dr{, qeT, q*rq, wltntco, qfilq"fi, q-c-flTfuo
r tqnqh qlil-4a qril{ ssnur+i qrk, grqrq dqr kfl-fl qt rq-mi qFra qqnaqiilE
+-q-frqT fu-+rg {rGI .rql rraqfiqT qrq-qqfi qqqTfu-qi frm'or qq qffi qFr4 sen'4-ffi
4r€qTcFI diIT fd+-rs gaq gfl-{Paon qre-fl qqefi qq ffi haiTur r1t .Tq-{ir q1166rft

ffi.i@ q-{rq .r{ q-i str{eq6-dr q-il.fls rrq+i u r

{t (_q,fqr zE*wftd qrq-q qqnzm qzrcsrTrFl, h+l_g am gt-nPa-+rr qrq"ir+T wrrJ
qet"{r{ (tA qr{a gqT'"r{ 4rl-{flrFl aqr i++",rg ffi, ioqo dgqT rrrcr a r

qqd fiffi +-aq-ffi .{eq (qt- g[qq qrffi erfrr Eel, Hei-+T g4q errr.ilzrq q1-44

mra-{+t sq"r*rdr ghftqo rfi .q-<} qr;rr qqrarqr{ <eT g4q qr+r+arft[q-ff qkflErq
rrft q-aa qsnurilmi *T"- 3Tn{& rri wrq qqd r-{d I

q:€"f,tffi 6sq-fi-4T TrrrT ffi rrfrqtm dqr q.)Tr++.rft q-fl,* e-{.nqrfu
qrnor-ra-<+ra-oqi flaears +r{r+I TI-ct di{T ffiq qT'.I?r+i tar,T qirqre-q rt;i qirq { EeT

qrqrffi ?daq-qzr-d-r.{rg qq}"4a rri ffqqrs @ A r
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\r{q gf,-ailfi eqt-g EeT qFrq 6il".I-{+1 qi-q-{r+d k+.rq { EFarf, qfrqre-q-artr oar-ft"i

W w"4fffi+-tw rlt qfr€ui.q-fi qqrq e-qd ftffir {pq s{q-q ril-+1 s t

?.? 6sq-fi,n 3i-q{q{ rrr+i 1r4f€, vRgtu dqr rq-frfa ilqiqzrd-+T qrflt *rq, Ee{, qfils'"ft

r qlil{d qr?t-q qqnrm wfla rfi .T€d\ qFI-q qqn'.mqrg qre-flfo-fr q-{E zFaq-frdr gTqq

Etterdr+r {rq 6rls( rrfr [<t'fl qq fik+.r erq g{qril{ ?-arq q*trq €sr tfi :

(f) orziqh-+ qzp'qrr5t r qrrgfi-q qur.fmr ?,Irflm qk4?i{ ?,I;.d-€q +-uv-ftel t-{rqT

q.arR d<II rdf,Iq q{ qffiq qrq-4 gqTla-i-6r qltd n.n gT.iI Ti r

qrziqfr-+ qq-{tTrq{qr 3il-q+i ffi 3tr+[srd Ttt s-tq-a*i fiilffi r orri

etr q?r6q Anirrsqreq .rt gelg, tqrrrrO r.rfr qql \r{q o.'gqfr qfd h$i4rq qFrd

qqlu-;r+i f++-rq ri I

arcmftf+', qTrktTqT;[, qfu]rT-dn g4q gflrc{qtq qrqa qqn'.mqrg +-gq-ft+1 t=alqr

3{r+ftiiT ( gdftd rri oqr cTR} qmq sqTI".I-d-dE EFa!-ffqir fr-{rff ffi rrci r

.(qr;fq (qlTaq"tr{ m-rd {Eqrcqqtr < <mrgzfo tql T{rA tr=i qefi n-srcq mrii

(rrqrfiffiT ?dr".rkd qTfr}Tkfi dqT qan-4-{ q-drd-dl'* verrrro rri r

EEEq-frei qrq-4 dqlzm qz[el-qTqr{ q-{T6"ilrq-6 rc_4T-q-+T gffi ffir r
;@qa1-gi1

(q) o-5qffi q1q-4 qm'crffi qk fa-6[q-,il{ 4.pf gsq64 qkrnurqr 3il-'dlf.d \t{q

^ .iTq[T *rq qqrgi 
t

(a[) zrqfiqT q-{qqzp qrq-4 Hqra-i-+i kffi-dT fl qr{{ gq{tr g.rnF+on zfu-{r n-FT

n.n 6rqi-q{{ Tri r

1. frffi o.r{fi{:

s6ra-d sirua-o wna-6r eflftr qq-f, f,rftr+i orzifr{ idrq arqTkq rH a :

(q6') qI-{4 qqn.a-q {z{-aflgq' qFI{ (arT'cFI qltd, gqqlrr n'{Tr qkqr( {, eTrdqfd, g&-tulT,

EITizI g{eil nq1 a6;[ffi |

(-q) qr{4 qqn"a-q fil+rg t

(rI) qI-{4 ggll"cFt g-f,irf'dfiR qi-wm 
r

Y. qr{E dMtM AFT€tTq-{:

Y.1 rq-{ densrT qrPq:

(q)

(TT)

(q)

(g)

qrnd ffi tarq q:.+sn

(// Z\,
Ar/

o-rq-ftxT qFI-4 qqr"a-q
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(;F ) e-Eqfr"qT qr{4 sar"rq-+i 3,rr{eqcF-al fTq,tqur dqT q-{-{fr+i ra-{q haiTT rrd
orqfiqi qmflTfq-{ qtfH, 3nq-aqzEdT, m-rd q}rfi-, q-{.dqq r ffi ffi
et-4qTqE q-@r 3ITqR qq6ft -rr, 

1

o-q-fi-fr] mri u-4-41 r +niffi qEfrE qqq i;n-h-fi fTq-+qurfl- qT.cTKqT

Trrr-o-{kq-r H-t-flir r o-+iqrft cac-ffi sqfl-qiffi gan .rt .rffni u r

ryq-fr-fl HeT€E.+d qr=ra qqr['{{ qzfeTrq;T wqr qun-.ffi fTfiq ]Tft RT-+T

alTar(qr qn-q qqlzm uqefi hntq ffi qzreTT qlrig 
r

+-r{fi41 faf\Tiqqn ,qffi rlFtzt e-erTai-+i qr-qfti qhftq-6 rr=i H{t-q-+qr+.r .arfrr
gsn-{4rr err+q-fiF q1ilq q}iel+ riTrqdr, qr-dq-fr-q r a-i-a ffi+qr srTq-q-?TzF qar
rfiffil
esrr{ff gq"r4r qrrq q{q {ef,r[ { qhlTl{r{ qffi ry+.q-ffi t-{-qT 3rl-+-frfd

qt 3Ir+qq+. qm[q-{ur+} k+T-{ rrfti-g 
r

4+q-ftd n-{rfl q-{qT rr+ sffi adt {r qf-dqairq-fi q}-€rdT r kq.Ns-ar.rrg
sqqi'rr rft gqq qr+4 sqnzrq wfw rrfiri-Bi I

til q-+qrff q+r qrqffi qr+itin q'i tfl,rtqr+l 3rP.r-+-ilq sM ffi{srqeT
n@rgi E I

(q)

(rl")

(g)

(g)

(q)

(E)

Y.R qr;r{ q{ngtq srfrq nqr qffErf,{:

q-aa senila gq-qrq aa1 qfa46a frfa n6rq ?,FrflT{ q?IEI-rr{ TfGBI :

(q) +-lq-fizli qrrc{ rrt=FTI, oni m-*qt r arrietzqrg sIT'ctTt qr-fr EFr.f t+q-,tqur (Lou

Analysis) +1' en".rrrqr q-a+-+. q-il+) trRf ffi!T*6-{ur, 6riimtr+-{q n.n +rrifT{ur
arm rrffig 

r

FfqtqT qqr Fqffi, q(rqrw f,{f mzil" ,Tqi i fi q-qa .r{ qi ilzi h-{rq {i-f,
qq dtfr |i1fu', q(tqrqq 4T TI-oz{T qt{ig 

r

FdETflEl frTq.r, qerdr ( ffi erP++-aq gqqtrr qi rTt q-.il+Tzi q,:rrkq

dcrcFqwr.io qun-.ft qqq rr{f,rrd +ni (T.u* work) +} q-e-fl-k6 gqqt{T rrffia 
r

T',qfiqi zFI"i qd-d-+T 3Tl"dr.fl q{dr +.r{i6[di[ qq-fl-fi-fi orii q-fiqr (Business

Processes) qr{ qq .It 4T{ (Eq1_fiT qfu-ililg q{-.tG.4-d r qqf+.ffi qffiA 
r

+ffi oni A-q-.q e-q}ffi +rri usqrcq q{ q-r+qqfi 3{Pr+T-{ r gr-r<riq-q
qka or"iermrfl q-ilq qffia 

r

aeu, virq, q[gqug { (qzFd[frI 4l.crrrgr rcl6 ETftio ;Frii {rqra?
eeq ituirur rrft d aTeq qrfr{ff ffi fur4--g1{441-g1-s I

(q)

(TT)

(q)

(g)
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{E)

(q)

ffi q-il{ rrm rM qrrnzFrft, ffi gffi qqrsi rrft
oriqTtufr qkqlq{ Tri q-dtd ?,FrFr-Er?T rrfrtg r

o{qrfue,tqr mriigrqrcn (g.ri ( tfl }TEfl-+1 fd+.rq q{, fTarsqr+ qgfazri

fT6rs.rt a.T[ r-rurTcq-fi q-kfl 6[kf, rri rlr;iMrm erq-drEir f{+Tfl rri :rr+qq-+

(@-l-.{T( Tq-f,{UFFT q-Afr erq-(,rsE-{ rrfrild I

odqTtd o-rd Tr€qlqr+] frTqka 3r.flH-{ d.Il q-am-{ q{, grr(ql
q-4furm rr{, 6rd rrrqrffr qffifi-+] trRi (qfd iil€rq rt;i +T?i+-[ft df,qr awrlil
qfi q-m r qrqui 6{qTt d-6qr gfr qtil{rqr q'm qr+ qfqeil +6-6 rrffi-d I

oaqfiqT ffi qpnqfu q-{rr6-tft n.11 teTrrrd pqql qftrdg q-dr5 3tTzl-e-qzF

qrqrrkr q-gR ( o.r.t q-@k+i k+T-{ rrhg 
r

+ffi 3flq-qqil em{R q-fl-faq-qf tar n<rq rFi+] ,a1fr1 3rr+qq-{ aFrcqr

rit?lB I

qrrf{ug ?I'qT 4Tzi q-ffiI eE-trd
ql-cgf6-{ gTfT-,ft (Performance Based

(r5.)

(q)

(e)

Y.i qr{4 {erEI;T t{r {r{Er defl s*{uTT

+-qft'cT ql"ra {arla-{ tfl qhm dqT g&{w ffi taq 3FRrR ?,{zrcrcrq rrffa-al

(.F.) qqrq ReF"6r.Eir ftftr+1 olfdd-{qr rfr orq-qui ffirq ?,r-{Trr[ 1 qffifu 1s-6

tqrilrl ud o4-q66 frqr giaarq (rrndkr g* q,{qr T{ir4qr+T rrfrig r

wffi kqrq dTqm, 3,qq-4 { Eerdr+i gq-d]T rTffi et{ \.{q qnftf.fr ozn

rrtqfao qqqr ffi q]fu-q ai etrqr q-{r{ +lffi ilfrr hqtq qfum r uafir+a-+r
qzr+gl qH-rl 

I

q;{'"Tftqi ;Fr.i Trrr6iqit qq-rrd K{ r

{@TT-{-+T 3{I'clT(IIl" ?di"fl'ftf,

lncentive System) qfrf rfki-8[ 
r

o-{qItETTT qrfrT q-qfild oF-{-{-A ?{k+t"i rH e--qq oiq, grr<Fl wIr{r.t"FI

3{zrcFRI qfA,"tTqi qqifq-d -ory+gr qffi-A 
r

ffi q-{H qffi t.ar qkil.ilffir rrqrq-kR, tf{q-d r Fnriqrft=+r +rffi fiq
\rfr[q-fl-6r-irq qfra-d | -
errkTTz{r;r zFffi +-Eq-fiei t-{rfl s{r-{frid rr=i oqrcqkTT ffi e-rq-frqi

tqrqr fa-+-r* {rcq +-{iqrfi-+1t-dr {h"dnTq e-qFr qqr.r6T q-eTr6T-fl-rr (q-kR 6rzrq

rrt qiTqid qn-{i a I

(a) ffir gffi dar"i kR .Fr.rq ,Ft frff6 44r i-d+k+, ffi r+<tqq

(q)

(rl)

(q)

(g)

(q)

rrfrta r

A- Y8 Yno
q
,,/

td



(lfi-)

ffiq-{d qrm'g6r 3{I'crrql {qI+-{ .rft r.qq orzfqEqr<_{ .ri qaq qriTrqh
fTsr+rq T<Tr {qr<R offi 4rftiu 6qq[ T{rT-{ rri q++rn rrftr-a 

r

T{rRT6S-+}r qFtsql{ .rft g[{tr' d-q-{a qql (rFrql lTgaq rri +Tq-fr
frrr q-qiild +tT_{ qrfrfqqdT rrrTfi qu;z-+i fr-+rq lfrila r

+ffi qqlfilqut \r{q qq-{fi-{ .5Iq-il[fl (Rrr{ rRr-s"T uarrnftnrw-+
qzr({Flq v-ato learricipative Management) { ql-rlkfr Trzi qrfi-fr (Group work
System; +) h-rliT r-Hts

Y.Y ql-{E H{[tr{ li{rg g(eTr:

eFrq-ftqT ql;l-+ TrqrTzm qn{rq g{e{r fift i6Tz{ el.d-gr ?,rqermm rrfrq-tr:

(4') e-qftT-d mF-{-{e qfq4t"i qH odqrftnr fiqT sTqi-qqq rft q{eTEFr

tIlTh rrcrgi u r

(q) qpq e-€rT-d-{-q-rr R-6-6rd rrft a"rqfi-6r qW qp{q vq-:"ft qnn}q
. (Health profite) a-qn rrft 9-a+-+ +f qzqrafU.F rrfl-{E 

r

(rI) . offi qRfnffi Hr{rq tqr q-fl-{ .r=i ++q-6o B.d-f,q qrq-fl-g sffil First

Aid +1 Eqzre[ qfrid 
r

(q) qFI-4 EI-€EI g{Hl-gq-;'.ft trqkoT$fl €d-fl{q-6 .Fr4-fr-q (}E{IFFT rrfri-g 
r

. (s) Fqf,rqi +qfeq-flii Rr+cq aw grerr+1' EMnrql-e 4riilzRq tfr, ?,NfF tfi nqr
AfH6 +ft E-{T-f=d-d I

(q) Errqi.{q qfrff{qr i4ercE{ qnr+l Filfrl E-d-flftfi {qrm{ qi jTt
qi@ qzrrqr rrftn-d I

(a) 6rqiq-q qirw, qqflIE a{r eitar.z-++t Mx-d qrurnr5qr a1-4+qT TTfi ?Tr rT
q'JTT46ft ?,t;..FI-q-{ 1ff+a r

Y.t qFltt S{nrI;T qq?Fm:

+-r9-frqT rrf{4 gqnzrq ?,IE.FRr ffi t6rq 31..i-fl" etzIFrE-{ rrfriat:

(tr) 4-q-fr+i 3rr+q-{+-irl ?,F.{tr <-adft Traq-flqT qilR .rf,, sl-+I q'RqT gqFTETa qtdinq
fiq r Eeror+i sq-qtr q;i aqr qfur+r+rq qM 6l[ffi t-{rfl ?dr+ta rr;i
aqftQi ffirq M EfuTd irft 3il-{qq-f,-dr r eilh.Tor orT,ctr.qT +.rdld
+ffir i{rftr €fu-6 il{orqi ql-s{r r+r1.r=t qftEi-d 

I

('rt)

(q)

(q) 3rztcrrqT qrw mliqrffir 3T?r6rqT qffi fi-firq-r qrqlff,fi.q(enor q-.qT.ilfd rrt rrqq

Q',/



6iq, Eqil{, kql 3{rk qmr sTzrFRI qf{ararcTii q-4ft{r-a qq6}6i 
1

(rr) iqrq ffi 3Tz{FI-q{ rrH ffi s,fiq o.{qiffi e{zlcFRI gi-t r t-+ror qq

qr.ie-o g+rra-d-+-{ rrftd I

(q) 6ar-ffi t-{1-qrd 3rqcFRt d TriqTtrdrE Tr{TGrqI caw qdk{ (Socilizationl d
erdra-irr+i kfl-q rt;i ?f,{+.r( d'-q-{T (Retirement Plan) 'FT 

rilt-fi1-6tl-c 3l?zFrq

fi-{q-"il,* qifdE-o rr;i q-;tqtrqqi t-fl trrrila t

rtsl o-gqfr+1 t-{rqrd 3IzrFlqT qrw o-iqrtrtA 6rtgq rrH qIm, fis { EBrdIEn{

Brraqq-{-f,r q1tq grm'rr tri ftfd slzrFrq{ rrfr+d t

rTI"rE m[rffi k+rq:

Fq'-ffi q-r;|?. Tl-arT?FI fa-+rq ffi {6Tq ?'l'.i-qTT 3lzi?rEr{ rrira-a :

(EF) m{erffi oniar6*6 3f}Tqtd rrft g-=-cC+1 onfssqr-ca ETkd rr;t {ftlrr.trfi

il-fff oqr ffi errqqr4rf,rqrg q$'4-a qi rrft 6ffi iilfiru aqr f,rkq

uqp.ft 6l?in-q tl-=trr<nq qHA t .

(q) f,.gq-fiqi +{ror ffiqr*-+rur+r ?ilurcfl ffiq-m t-+r sraqr fur1iwa qfdd F{dl-

fi-mT-{+.r gqrq edEFrErq rrftt-d I

(rr) 4ffi wrm ,{na1B-4T qrfrr 1kq aql 3T<1{IE-q qrqrd€ffi €-d-rr?iqr

iltrq o.+r q<inMq k-(fir rfrk, qJfu-{R, +rrtqner 3il-ft.qr 6ffi qrdq r

qut1vfar+ s-arrnM q-a;iq trki'a r

(q) 6.,o_ffi q-A-fi 6{qt \rr ?,ilfriq, 4riqT 4ffiqT fI{ q;r{itq-{ rqffi1-5€ *fg-d ?'tr41)

dTf:d-q qT erqcfl efiqqk mqp.ft fl"fatrqT ffilrr{ft qi rrft drkffir o{qrft
qz1-4el1 qffig1 I

(g) Tar-fixT sri a.zrcznq;r({r{ q}TH+ft eflg=I azlr 6Tffi qqrrra ffi qqiiT

.ni qrqrqcl: qk{rqT \,-fi qr6 f,FI E<t;fllrl (Knowledge Sharing) 6r{ifq

q}ITIEIqIIft(}adqfuf,FTd.qT3ITT4-+]3flffr9-{l-(rr+3FRRq_{I;TTrfra-8l

I

(q)s{eTftfi-qrfiTqT?,itrtE-{nf@sqArtq-dfd-fl-{qrds{frq-rTflr-g{iqllra
qqrft+-{q { aH.IT, rfq-af hq}q sqrq q-q-f,ErT qki-a t

(E) 6qffi {EqrfiI ,l..iqt ry oni (Core Functions) qr{ 3Trh- q& sq-{ ( qtilg"ff

qtq.rg_{ orT1-fl aq-{Te[q{, qffiq+r lour+a, qffiq-{r arcRrlTg;[, frfrq-q

q4errq4, ffiq 4z-{imFI qTk ksq-qT qfurrd Eeldl r hq-q |a-$rdT r{4'rq qq

.rft arforq nqr t+orq {E-Ffr +Eia-f,+i uffi ar,rgrc-+ rrkq-a t, l\T-L/t\dr ky" NV ,.1,tyaq^c
'/l \\ /
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(q) q+ +-{qrft rr6}Tr{ft qq rft +fqr rr+ qezF- *r-, q['cr{I, e:qr{, qntq-ff

kfrrfl d?TI S+-rfl"T+ fi-q qrq-F.ft ;Fr"i6-q qETEFT qffia 
r

e,ilRk+ d?TT qrfl eh+r drk-q dqr lT6rq uq-+"ft Elda-qril Tffi Tilqzm .t=i

q"Rnqr [qrq?rT sErq ei rTft ;n{qrfui t-dr {[6, q-q-+] $riifu{Tur, 4.rd
3Iz{-(qT ?4ffi 3fiapfl Btrtd sq-r& qTq-il-gcrrt fi-+T-{ qfG.A 

r

+fqfu qtq 3T1ir4 { 3{tilzt-d (Exposure) r<rq r{ strtr o.n Rqt' qfQrelq,

rMt, titrfl-i e{rftqr er{qarm 
^q-dm 

*,1a'[T+1 qKrd-finT qi nqr g}-d qft6-+i
pqfl 6sq-ffi d6-fl"e qhhPd-d rr;i *-.e-rkd qf(i6i 

r

ffi q*irrfeq-<-{qT eq +-rq-fth] rrz@'d sq-*ft or?i6-q-qT arriarft a4r
q41wq-4]q il6:Fr ryi=nM s6r1ffi eA qT-ftlred rrft ?,ITFT qqrrrrd frq, qeror

r 3l-{q-{+i err<r+q-ilq rr{ ?d{$t q-fl nffid r

o{qffi drrqcTl, f4q-q hETT dqr qtcq ffi-+T 3rlar-.fl qlarerq qr{e-.rzFclr

qfaqTq ffi ffi6aor1 6r{i fT{?rR (.tob enlargerncrrr) r qrfqaar Fi-GffiqT .Ftzi .fi
qzRR k_(irg{ mr-ri qdl-+-rq (Job enrichmenr) +r qf-qfiz-a rrirq-6 r

o{qrffi qkq ftrffr 3r;.{-{R-dr q} *-rqr 3nzrRw fiq r qtq-4 ffi rrft
fi-€+-qit qf.4ti{ (.tob rotarion) +J qr(qr qftia 

r

o-{lTfiq1 qqrrrra mrriqerfl 3{hT4iAzFT e+riri eqrc .+-,T 5qqr Frqkd nril ketq
qfqlerur+t- ar++rrl qft-+a 

r

EFrqfizfr oTzieffiq qffi.16 hT{qT 3leqfi dq1 q;R1:d1-q TTt qffi-fi crqn q{
drTI .qlf,] qfffi qKtf,-+irr .r=i sq ^?rffi 

3FRR HfFd o{qrffETt ffi'nd
rrfr-d--a I

drfqq crsT r4-+rq +Tziaq.irE gTrq'^q-.a_+ agq gqr4efrn?-{ ffiri a{qrftq;r

(ln-)

(q)

(a)

(6)

(g)

(d)

(q)

(at)

EFTdTrqrEq qftq".ri.q-fi TTrn {ar< qfri g r

(i{) offir 4-r.i qrqTqq eIIril T 3FnF{iFI i{TarrqT qrfq-aa} q-<q[ 6,i q-"dEIqrE

ghft=-6 iFi _ -iTqrqal-{q 1tf, faf,rs qi q-dfd-fl.* urgia I

q. smrftror< qtr{r:
q.l .sr-nftr+n M qFilrqip(r:

(m) arqfiqT 3rr{aqcn ri {c< q{il€ (Key position) Tr ea{qrffi ftrqkd ,,ilTf.i
qftfq=rd r-{ r

(q) odqffi Tfr fT+T-qeTE q-4fu?Td, T{r .iTrIIq 
qrrq r mrci *qrq'rrq eilrrf,Trl-f ?fl'.flfud

ffirgrT I

,'A- V qB \sno

'r/ 

c

{

t)
,/, 

. , ),// 1t\>,l/ ,)"/ \



(TT)

(g)

qrlqftqi rrkq-.++i 3rrzrqqzFcfl 3Frw 6riqrffi errtdT r tqTrrrf, ffi k61-q rr;i
I

qlhfr q-<rPamrfi-.{ df.i-fit- [flP.r-fl,rM q-dcrflr{ ffi dmrf,{q rFt q-rw
ilirrdwr+] f{+-rs rr=t r

3{ffi q-Efdqr r-+.r rfl'P.r-+rftA rmrf,{q rrH ffi qffi qf^silqr {-fl
q-Erfffi qdq rqqr +6-q, sor aqr fuccror ki F* 4rdr?rt'r+t k+rs *i
I

+-ETft i*1 6i*n m q{q" (tnstitutionat Memory) ail-aq r[t' 
1

a+iqrftqT q\-+'r qft-q?tq-fir +Rq h{r q-ql}a 4.rrqftf,r frrqnrd oni sqre-qqi
ghilq6il rt"i ,

(g)

(q)

(E)

q.R srr<rfrror< frnqr+t aiqr:

ug[frqT i-arq q+sn srnftr+n qtq-{r fi"ri-qrTqT qrg+6 :

n\(4.) +ffi *ri[alT, EerCtT, at=.flr4, ir.daq aI?TT fr"iq sTrklT, zFnie-sqrel{ kR,
TlqfrqT rrt6r fTeiE q.rrr<rq .rqr tqnrn TJUr6T-d q-4furd qFI.q qffir
q-€iTlfa-a gil{rf'.r-f,ri-6l .qfu lsrccesser rnventory) irqtr rrfGB 

r

(rei) zFiq-ft4] 4Tzi qdd 3ITflrafl" {w r€{ (Key position) wil41 ffi o-rq-ftqi

$q 6l{ (Core [runction) 1 qaenTftq $pf lysnagerial Function) +] ftrqfq-d
qIETIFFlqI ATodT ggq ll-i (Ed, rq-kn qTf,k-+t qr6-qr{ rrfti-g 

r

(rr) skrl Tw tt-il6-{ (Key Position) HI ;ilqfr FtT" +Ff-d-fi q{erfu-+l qFq1-q r feorq
rft +-sq-frqr . krr q-{f,{-+l ktr-dT qq filii &q r

(q) T{qrftqi q-fr f*+rq qni (Car""r Devetopment path) qq rft qT E-ift f+orq qFi
qqiffi ft1dr ( et-rtdT ,{frr{E ,Tt * qrtqr ?,rfu E-_d-{ ffitd
,F.{o.r grt gq-q-m- 3,tzRR yqn qfr+Bi 

1

r3i 6cq-dlqT lr-6 qq Tcq T(f,6 lKey posirion) rrr q;rq-fr iqz ME-6 q+sTiffi-or

sq"t-*rf,T q?futqr aqi [+qrdrd ee{ q{qTfu- .,il$ti rrflt-g I

' (Et) q1.qq aFrio[ft afuqa Er arrim-rft Ta;Fr +-riqrft6{ q{rdfu ET T-{R rqFa uq[K
a-q rqr* qrs:fr i-+rcre €f6{ 6qril o{"m 6-{ qrtqr fr+ qfril ?,Fn* fuf€-d

W{t fq qi q+tqr qfr+d 
r

(dt 6{qttdi qqTfti d?rT q-.d-+r+} qqqrirg T-{.i{qrr qJ-rq1;FTRiru-flqT err'.rrfrd e-fl{q
al

6< errnt Tilfd rrtrq..qq qr"iorft ,{Pted qr +"r{i+.ft ry+T o:ffi qE

Ar u kjrx
(q)

" YB cAo/cv ,"

q,:/



\9.

e1

e.i

s{

el

cu-kTT c1d-6n-dr ftffi-dT a-qi a+tin l14T qrt .q-mr q(ql TdIF{zIrd[ a+iqrft r

Frq-A fid-ffi rwrf,{q .ri w-nPaor< oitTqT qan qff,iT {I-st ilq ffi
friffi 6RI-c11Ur rrt q++qr qfrig 

t

6'[4tf[fi, srTr+Ft, {qr+-{ f,qr Tilflf,fi+q:
sqd fifd-dTr* T-,rq-fiqi ffi, zFt-rit4f'.r aqr mriia-rqr {qAsT rrft a-qqr: 4Tzihq-{

'rfi .4iq;6t ,

qq-d fr6r .Fr"iqffi sr++qr+l 3r-flrq-{ eaq-f,re1 q-;54 qqntm dtfi sTfuffti qfufd-qrc

d-g r fr qd--q-q-+T e+rfrr q.qq 6r,f+T-ft ,{W 3il-+ftrfi qffifi ilqR rrft m {flqfdqT

q-q{ .ria r

qqd fiffi qlT1af,rffi 1-qr+-{ a-rv-ffil qmq {sT"cI?I dtTT elftqftt

I

gr1rrq-{ f,rn Tflro-{-+l ftsr{fu-drql qmq qqna-{ dqr effiT -qfti 
qfuftTA frS aT q-,IrnFF

qfHfd qTqid 3Tlq-qq-r ffirm kq (d-d t

qFra {qr.in nw elffi qfEffi Mt-fiT (}TTIFT-+ (ffiild T{ fifcr+l 3lr{arzF

FTr-c-.lTmq rr=i efrd t

BTqftrd grdFft:

rq-d ftM +rqtqq-q-{rd ffi sq-{*ft arfsf, qtrs;1:

(e.) a-EqfiqT Filirrd dqT q-+rfu-+ olzi (>EIrrFFr qrfrr sIEnrcF Eq{, 3l1Tfr,

HrkrTaT;[, grurffiqftrl, gdkfl \r{q +-r[fr qrd qftrq-d qFrq n-alTaTmi fdx-d

wq-er-dl qhflqa q-+ t

(q) +-qfiqi {qrqr Eq{ offi ?,ilT^inT dA ,{{ .{td[ offi 6rq-fi-qT

ir+r*trq e-ilq {{ I

(rt) m{qrM t{g}Trtd+ qfc4iiq (Abnormal Turnover) qr Frq-qq lt{ qr+E dqTuq

Eqzrel1c1{ |t16ffi T T6f, q.{ I

(q) +:iqrffi {fl k+T-q zn-fir r ga-rrf'a-+ri ffir q'}Tr4-firft amiqqq 'qi{

+-,tqfiql q-@. q-<6{ (Key positions) EFI ftmil.IT rT4+{T qqqT q-.6{ 
I

(s) iiaffr qffi e-sruTr \raq q-r]-a-q f,qT +-rq-fr qffi fd-srqr 3tfirqft tr* '

+-{qrffi gilr<cFc.r (Productivity) ff gtr d ,

\9Y

q.

(q)



(E) oarf,rqT u6r+rrtror, q-6-6rrf qffi p{{f, m-r{i qqftiel h+.r< qi r

(Gr) 6liqt6T q?zFRr qqqra-+1 fu-fi silq { n-cq qnrg G{Z{:FRT q-eqrd rqrwqt
Trq€.rff qiTkd qi Erdrflur+1 t++rq qi r

(rF) +.'iq-fte1 uqrl +.riiqrqrfi a'qr ;rsq-fr qk qlffi iaqa-cfi-qnrqr qflwfu

il{l,S- b k!rh*k,7 )/ 
11.
n,'/\_/

,

tP loz1o


